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Corporate Social Responsibility Report 2011

Integrity and
corporate citizenship
are key elements of the
G4S business model.
We specialise in outsourced business processes
and facilities in sectors where security and safety
risks are considered a strategic threat. G4S is the
world’s leading international security solutions
group with operations in more than 125 countries
and over 657,000 employees. G4S is the largest
employer quoted on the London Stock Exchange
and has a secondary stock exchange listing in
Copenhagen. In Africa, G4S is the largest private
sector employer with over 111,000 employees
across 29 countries.

Due to our extensive footprint, G4S plays an
important role in society.

We make a difference by helping people to operate
in a safe and secure environment where they can
thrive and prosper and we believe this role can
only grow in importance.

For more information on G4S, visit www.g4s.com

Cover image

G4S Botswana security officer operating in Gaborone: Our G4S Botswana business
employs almost 3 000 people and offers a range of services including Consultancy,
Manned Security, Event Management, Alarm Monitoring and Response, Vehicle Tracking,
Systems Installation, Cash in Transit, Cash Processing, Cash Cycle, Valuables in Transit,
Journey Management, Outsourced Manpower, Maritime Security, Aviation Security
and Mine Security.

Photographer: Carine Rix.
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As the largest security solutions provider both on the Africa continent

and abroad, with operations in more than 29 Africa countries, G4S

realises that the decisions we make, and the actions we take, have

the ability to profoundly influence the lives of countless people

across the Africa continent. It is our responsibility to ensure that our

actions are both positive and contribute to a safer and more secure

society for everyone, whether they are employees, customers,

investors or members of the general public.

Our Global CSR policy acts as a built-in, self-regulating mechanism

whereby we, as a company, monitor and ensure our active compliance

with the law, ethical standards, and international standards.  It is a

commitment which goes beyond that required by the law and

economics, to pursue long term goals that are good for both the

company and society as a whole. By behaving ethically, contributing

to economic development and having a positive impact on the

environment, we endeavour to improve the quality of life of our

workforce, their families and all our stakeholders.

This CSR Africa Report for 2011 serves to highlight the key areas

of Corporate Social Responsibility (CSR) which have formed the

focus for the Africa Region over the past 12 months, demonstrating

the progress that we as a region have made in the areas of business

ethics, health and safety, employee engagement, diversity, climate

action and community investment.

As we enter new markets and continue to expand our service

offerings, G4S remains committed to exceeding the already high

ethical standards and CSR commitments which we set for ourselves.

Andy Baker
Regional President
G4S Africa Region

overview
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With great power,
comes great responsibility.

02CSR Report 2011

It is our responsibility to ensure
that our actions are both positive

and contribute to a safer and more
secure society for everyone.

Voltaire
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Who we are and what we do

Teamwork and collaboration
We collaborate for the benefit of G4S
as a whole.

Customer focus
We have close, open relationships with
our customers that generate trust and
we work in partnership for the mutual
benefit of our organisations.

Integrity
We can always be trusted to do the
right thing.

Expertise
We develop and demonstrate our
expertise through our innovative and
leading edge approach to creating and
delivering the right solution.

Performance
We challenge ourselves to improve
performance year-on-year to create
long-term sustainability.

Our vision
To be recognised as the global leader in
providing security solutions.

Our strategy
Our goal is to help customers to achieve
their own strategic goals, to deliver
sustainable growth for our business, and
long-term shareholder value for our
investors, by:

Drive outsourcing in key markets.

Focus on key sectors where security is
a key consideration.

Develop long-term partnerships and
deliver “solutions” to our customers’
needs which enhance their strategy.

Leverage skills developed in more
mature markets into key New Markets.

Acquire additional expertise to enhance
capability.

Our customers
G4S has a broad range of customers around
the world but its strategic focus is on sectors
where security and safety are key. This sector
expertise and focus enables us to build
long-term partnerships with customers and
help drive growth across the businesses.

Who we are
G4S is the world’s leading international
security solutions group. We are the largest
security solutions company in the world with
annual revenues in excess of £7 billion,
operations in more than 125 countries
globally and around 657,000 employees -
making us the second largest private employer
in the world and Africa’s largest private sector
employer with over 111,000 employees
across 29 countries. We are a UK listed plc
(FTSE 100) and have an additional stock
exchange listing in Copenhagen.

What we do
We specialise in outsourced business
processes and facilities in sectors where
security and safety risks are considered a
strategic threat. G4S plays an important role
in society. We make a difference by helping
people to operate in a safe and secure
environment where they can thrive and
prosper and we believe this role can only
grow in importance.

We are global experts in the assessment
and management of security and safety risks
for buildings, infrastructure, materials, valuables,
people and society.

We develop long-term strategic partnerships
with customers in key sectors where we can
help them to deliver their own business
objectives - either increasing their revenues,
reducing costs, managing risks, protecting cri-
tical assets or improving their service delivery
to the customers they serve.

We do that by understanding the environ-
ments in which our customers operate, the
pressures they face and the things that matter
to them. By understanding the bigger picture
and applying our expertise and knowledge
derived from providing security solutions
in diverse regulatory environments in over
125 countries around the world, we turn our
customers’ security challenges into opportunities.

Our values
We aim to act responsibly in how we
manage relationships with customers,
communities, employees and other stake-
holders. The group values describe what
G4S stands for :

Best people
We always take care to employ the
best people, develop their competence,
provide opportunity and inspire them
to live our values.

* 2007 to 2010 at 2011 exchange rates and
excluding all businesses disposed of during the
period.
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* 2007 to 2010 at 2011 exchange rates and
excluding all businesses disposed of during the
period.
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Customer Sector £m

Government £63.6

Corporates & Industrials £109.0

Financial institutions £98.1

Retail £73.9

Private Energy & Utilities £57.8

Ports & Airports £13.0

Consumers £16.8

Leisure & Tourism £13.0

Transport & Logistics £15.1

Global
Turnover

by Customer
Sector

3%

21%

24%

14%

16%

13%

3%
3%
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Jim Anderson
Director: Cash
Solutions Operations
& Risk

Karel Meyer
Regional Managing Director:
Southern & East Africa

Abrahem Ghazarian
Regional Managing Director:
North & West Africa

Rouan Venter
Managing Director:
Secure Solutions South Africa

Johan Theron
Director:
Care & Justice Services South Africa

Albert Erasmus
Managing Director:
Cash Solutions South Africa,
incl Lesotho

John Donnachie
Managing Director:
G4S Nigeria

David Edwards
Managing Director:
G4S Kenya

The region is also managed on a geographiuc
basis and is organised into two strategic
sub-regions and other direct reports, namely:

Southern and East Africa (SEA)

North and West Africa (NWA)

Plans are afoot to enter at least two new
countries in 2012, namely Tunisia and Ethiopia.

Our Performance
Despite a difficult economic environment,
G4S Africa delivered another year of strong
performance in 2011, with good organic
growth.

+ 6.7% – Organic turnover growth

£460.5m – Africa region turnover up 7.5%

£32.3m – Operating cash flow of £32.3
million. 79.5% of PBITA.

Our Structure
The business is managed on a geographic
basis. G4S is organised into four key regions
and one separate division, namely:

North and South America

Northern Ireland, UK and Africa

Europe

Asia and the Middle East

Cash Division

Each of regions is led by a Regional or
Divisional CEO who is responsible for around
£1.5 billion of group revenues.

Africa Region
G4S operates in more than 29 Africa
countries, employing more than 111,000
people.

04CSR Report 2011

G4S Africa Operations

No G4S presence

Other G4S Operations

North & West Africa Sub Region

Southern & East Africa Sub Region

Direct Report to Africa Region
Kenya (incl Uganda)
Nigeria
South Africa (incl Lesotho)

G4S Africa Regional Structure

Andy Baker
Regional President
- Africa

Barry Doran
Finance Director
- Africa

Carlos Rosa
Sales Director -
Africa

Africa Sub-Regions Number

Africa Head Office 41

South Africa Care & Justice 500

South Africa Cash Solutions 3 081

South Africa Secure Solutions 9 469

Southern & East Africa 47 799

North & West Africa 29 393

Kenya 14 000

Nigeria 4 850

As of December 2011

Employees by
Sub Regions

in Africa

44%

.5%

27%

9%

12% 4%

3%

Peter Mogg
Corporate
Development
Director - Africa

Elanie Kruger
Human Resources
Director - Africa

Regional Exec Team Regional Team
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Safeguarding our
integrity
Performance for 2011

Following the global signing of the UK
Bribery Act, training has been provided to
2 000 managers in the region, employee
awareness programmes have been rolled
out and confidential reporting hotlines
have been created.
The risk management committee has
focused on ensuring each country carries
out risk assessments with regards to both
business ethics risks and their compliance
to the ethics policy. Risk profiles have also
been reviewed to identify where G4S
standards are not being met.
There has been a 32% increase in Group
Internal Audits conducted across the region.
25 of the 30 Internal Financial Reviews
(IFRs) were completed and reported on.

Focus for 2012
Training and awareness programmes with
regards to the Bribery Act, in 2012 will be
targeted at all new employees who join
the business. During induction, employees
will be required to sign a copy of the
business ethics policy and complete a
compulsory written assessment that
requires a 80% mark to pass.
Roll out the internet-based Risk Assessment
and Control Self Evaluation (RACSE)
system to assist in identifying and analysing
risk, checking the controls that have been
set in place and amend the processes
when necessary.
25 Internal Audits are scheduled for the
year, aimed at assessing the implementation
of the Bribery Act and to conduct follow-
up audits. By the end of April 2012 the
last of the IFR’s will be completed and
reported on.

Corporate Social

Best People | Teamwork & Collaboration |

Securing our
people
Performance for 2011

Bi-Annual Employee Engagement Survey
was conducted. 25 countries participated
in the survey and G4S Africa achieved a
favourable score of 67% with regards to
our employee’s views on G4S.
Focus was placed on Health and Safety
training and education as well as the
identification and training of Health and
Safety experts across the region. Significant
effor t was also made to standardise
reporting, documentation and processes
based on Group’s 10 Health & Safety KPI’s.
G4S HSSEC committees were also
established.
An online Africa Careers Centre was
establised to enable us to attract the best
people at all levels of the organisation.
A range of HIV/AIDS and Malaria initiatives
took place across the region to assist our
employees and local communities.

Focus for 2012
Several Health & Safety Initiatives have
been planned for the year ahead including
monthly Safety Matters newsletters and
pamphlets, Monthly Safety Matters -
Lessons Learnt, Weekly HSSEC Toolbox
Talks, the publication of a tri-lingual Safety
Handbook used in all induction training
programmes throughout the region.
Analysis of management across the business
will be conducted to identify strengths and
develop capabilities. The creation of regional
in-house development programmes to
enrich the skills of our management staff.
All businesses will complete a diversity
and inclusion assessment and implement
their specific diversity and inclusion plans.
Participation in the first ‘Top Employers’
benchmarking across Africa, certified by
the CRF institute.
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Responsibility

Customer Focus | Integrity | Expertise | Performance

Securing our
communities
Performance for 2011

G4S invested over £330 000 in 2011 in
Corporate Social Responsibility projects
across the Africa region.

More than 60 corporate social
responsibility projects were successfully
conducted in the various Africa countries.

The various projects touched the lives of
more than 15,000 people across the Africa
continent.

Focus for 2012
Plans are underway to greatly expand the
current investment in corporate social
responsibility, both in terms of financial and
personnel involvement.

The focus of the corporate social
responsibility investment program will rest
on the introduction of low cost, large
impact projects, especially in the smaller
business units.

The measurement of the total number of
man hours spent on related projects will
be introduced as an addit ional
measurement of involvement.

The roll-out of the CSR Manual will greatly
assist business units to identify / develop
sustainable projects which provide
maximum benefits to the widest possible
audience.

Social Awareness has been identified as a
key area for development in 2012, and
various training programs and initiatives
have been developed to created greater
awareness and stimulate employee
involvement in projects.

Securing our
environment
Performance for 2011

The 7 largest country operations in the
region now participate in the Global
Climate Action Programme, aimed at
reducing carbon emissions analysis.
The additional categories of Water and
Waste Consumption were added to the
Global Climate Action Programme in 2011.
The region saw significant reductions in
carbon emissions reflected in the data
collected. This included a reduction in total
emissions of 4.7%, reduction in KPI intensity
by 4.7%, reduction in KPI Kg emissions by
vehicles of 0.4% and a reduction in KPI
emissions per employee by 3.5%

Focus for 2012
All business units in the G4S Africa region
will participate in the Global Climate Action
programme from 2012.
Various strategies and initiatives have been
developed and will be rolled out to the
various countries to further reduce carbon
emissions.
Environment committees will be established
on regional country levels to champion
carbon reduction initiatives and strategies
and co-ordinate their activities to improve
economies of scale.
Countries will focus on developing closer
ties with the various local government
agencies as a means to further develop
carbon reduction strategies and promote
existing initiatives.
The rollout of the Africa Environmental
Manual and associated training will ensure
greater standardisation across the various
business units regarding environmental
compliance.
Various environmental training programmes
will be rolled out to enhance awareness
and drive the various initiatives, both at G4S
sites and in the local communities.
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CSR Management

Review the integration of Group’s CSR
policies within the broader risk manage-
ment and reputation management
priorities.

Develop effective, two-way
communication internally on CSR issues.

Review CSR issues during M&A due
diligence.

Review best practice and benchmark
where appropr iate Stakeholder
Engagement.

Stakeholder engagement
G4S continues to improve our communication
and engagement with key stakeholder groups
to ensure that our strategy is aligned to their
needs and that, as our CSR programmes
develop, we seek input and advice from those
around us.

Taking this proactive approach to raising
global standards has helped build G4S’s
reputation with governments, customers and
employees, while ensuring we can deliver a
sustainable return for our investors.

In Africa, the Regional HR Director is
responsible for the implementation,
coordination and monitoring of the CSR
strategy throughout Africa.

Governance
The Global G4S CSR Committee ensures
that CSR is an integral part of the group’s
strategy and that we continue to have a
positive impact on people and communities,
whilst contributing to a sustainable future for
our business and everyone connected to it.

The Group’s CSR Committee reports into
the Group’s Audit Committee in order to
ensure that our Global CSR strategy is closely
aligned to issues such as risk management,
audit and compliance.

Duties of the Group’s CSR Committee
include:

Review the overall CSR strategy to
ensure it remains an integral part of
overall strategy and to ensure group
policies are aligned.

Develop and recommend policies for
approval by Audit Committee on all CSR
issues.

Review regional activities from executive
and specialist groups managing CSR
issues.

Monitor regional compliance with CSR
policies and review performance against
targets.

Nomination CommitteeRemuneration Committee

G4S plc Board

Audit Committee

CSR Committee

Ethical trading and business
practices

Community and social
investment

Workforce diversity and
inclusion

Employment issues

Health and safetyHuman rights Climate action

Africa Regional Exec
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Shareholder group Why we engage Example of how we engage
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Customers The very nature of our work for
customers requires us to understand
their business issues and risks and
provide an appropriate solution.

Customer engagement also helps us
to improve customer service and to
develop new ser vices to help
customers achieve their own goals.

At a local level our businesses
are constantly seeking
customer feedback through
account management, opera-
tional reviews and customer
surveys.

Employees
and their
representatives

As a service-based business, our
organisation is judged on its service
delivery and the difference we can make
to our customers - it is essential that
employees understand their role in
service delivery, are trained well,
rewarded appropriately, have the right
tools for the job and are motivated to
deliver a quality service to our customers.

A significant proportion of employees
are represented by a union or collective
bargaining method.

We work with unions, union federations
and other employee representatives to
improve standards for employees and
to make sure any issues are dealt with
appropriately and consistently.

G4S conducts a global survey
which captures the views of
senior  management from
countries across the world on
key business, employment and
strategic issues. G4S also
conducts a bi-annual survey to
measure Employee Engagement
and the views of all employees.

Throughout our businesses
we also have constructive re-
lationships with works councils,
unions and other employee
representatives.

Investors Attracting appropriate investment in
G4S enables it to develop its business
and to continue to invest in its growth
strategies.

Ensuring that our strategies and
practices are aligned to investor needs
and principles is a core element of
developing investor confidence and
ensuring that G4S continues to attract
the investment it requires.

G4S hosts investor meetings
aimed specifically at SRI in-
vestors and ethical investment
advisors.

We respond to ad hoc requests
for information throughout the
year and also proactively seek
advice and reaction from SRI
experts on specific CSR-related
issues as they arise.

Industry bodies As an international leader in our sector
we willingly take on responsibility for
establishing strong benchmarks wherever
we operate, and play a pivotal role in
raising standards in the wider industry
and society as a whole.

Many G4S managers and
employees play an active role
in industr y bodies and
associations across the world
- see ‘industry participation’.

Governments
and legislators

In addition to creating and implementing
legislation, governments are also some
of the G4S’ largest customers.

G4S supports regulation which is designed
to improve standards and proactively
encourages it where possible.

It is important to ensure that legislative
developments do not create unfair com-
petitive environments or unnecessary
burdens on business activities.

As a leading global business,
G4S participates in consultations
regarding industry specific issues
and broader legislative pro-
grammes.

Experts Experts on specific topics help G4S
to ensure that policies and practices
are aligned with best practice .

G4S has engaged with and
sought the exper tise of
recognised environmental
specialists, including ERM and
Greenstone to assist in devel-
oping a robust environmental
strategy and carbon measure-
ment process.
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Industry Participation & Regulatory Bodies

Industry Participation

Voluntary Principles on Security & Human
Rights

The Voluntary Principles remain a key
component of international self-regulation
where national and international laws are
insufficient. G4S recognises that the Voluntary
Principles are a tool designed specifically for
the extractive industry. However, we have
incorporated the Voluntary Principles into
our Ethics Policy and require that our
executive management is educated in its
application in field operations.

The Global Compact

By signing the Global Compact, G4S Business
Ethics Policy and the Ethical Employment
Partnership, G4S has committed itself to
ensuring that in all aspects of the services
we provide for our clients externally as well
as how we treat our people internally, that
we are consistent with the Universal
Declaration on Human Rights.

Ligue Internationale des Sociétés de
Surveillance

G4S plc and a number of individual G4S
businesses are members of the Ligue
Internationale des Sociétés de Surveillance.
The purpose of the Code is to affirm
commitment to human rights and to set a
standard about the way the Ligue members
conduct business and interact with
stakeholders, in order to have a positive
influence in the society and the communities
in which they operate and thus enable the
Ligue members to develop and prosper.

Association of Private Security Organisations
Ghana (APSOG)

G4S in Ghana is a founder member of
APSOG.

Private Security Industry Regulatory
Authority (PSIRA) - South Africa

The mandate of the PSIRA derives from the
Private Security Industry Regulatory Act 56
of 2001.

The primary objectives of the authority are
to regulate the private security industry and
to exercise effective control over the practice
of the occupation of security service providers
in the public and national interest and the
interest of the private security industry itself.
All South African divisions of G4S are registered
with PSIRA.

South African Sector Education and Training
Authority (SASSETA)

SASSETA’s main purpose is to contribute to

the improvement of skills in South Africa. At
present there are 23 Skills Educational Training
Authorities (SETA)s that service the various
sectors and industries in South Africa.

In addition, each SETA has been registered by
SAQA (South African Qualifications Authority)
as the ETQA (Education and Training Quality
Assurance) for their sector(s).

All G4S South Africa training institutions are
SASSETA accredited and all training is provided
in accordance with SASSETA guidelines.

Security Industry Alliance (SIA)

G4S Secure Solutions South Africa is a member
of SIA and Costa Diavastos, HR Director
Secure Solutions South Africa, is the Executive
Director.

Private Security Sector Provident Fund

G4S is a member of the Provident Fund. Costa
Diavastos, HR Director of Secure Solutions
South Africa, is the Chairman of the Investment
Committee and a Trustee of the Fund.

Security Association of South Africa (SASA)

G4S is a member of SASA.

Security Services Employers Organisation
(SSEO)

G4S Secure Solutions South Africa is a member
of SSEO. The organisation is registered with
the Department of Labour as an Employer’s
organisation.  Costa Diavastos, HR Director
Secure Solutions South Africa, is the President
of the Organisation.

The Nigeria Security and Civil Defense Corp

The Nigeria Security and Civil Defense Corp
was established by the NSCD Act no. 2 of
2003. The Corp is charged with the supervision
and monitoring of private guard companies
in Nigeria. G4S in Nigeria is a member.

Ghana Employer’s Association (GEA)

The GEA has members from 1300 companies
across Ghana. G4S Ghana is a member of the
GEA body, which represents all member
Employers in Ghana and seeks their interest
with the Government. It is also part of the
body that forms the tripartite committee
which determines the review of worker’s
wages annually. G4S represents the interests
of all the Private Security Companies in Ghana
on the Council of the GEA.

The Health Professions Council of South
Africa (HPCSA or the Council)

The HPCSA is a statutory body, established
in terms of the Health Professions Act No.
56. The HPCSA is committed to serving and
protecting the public and providing guidance
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CSR Management

to registered healthcare practitioners
(psychiatrists, psychologists, medical doctors,
dentists, radiographers, optometrists,
physiotherapists). All relevant G4S members
are registered with the HPCSA.

South African Council for Social Services
Professions (SACSSP)

The SACSSP is a body established for the
registration of social workers, student social
workers, social auxiliary workers and persons
practicing other professions in respect of which
professional bards have been established. All
practicing G4S social workers, student social
workers and social auxiliary workers are
registered with this body. Once registered,
they are subject to Policy Guidelines for :

Course of Conduct

Code of Ethics

Rules for Social Workers

South African Council for Educators (SACE)

All the teachers who are employed as G4S
teachers are registered with the South African
Council for Educators.

Technical Entrepreneurial Vocational
Education and Training Authority (TEVETA)

G4S Malawi’s Training Academy is registered
with TEVETA - Technical Entrepreneurial
Vocational Education and Training Authority,
as an approved provider of Security Training.

ECOSIDA

G4S Mozambique is part of ECOSIDA which
is the only national Mozambican private sector
association in the fight against HIV/AIDS.

The Association is also very proactive in
distributing condoms and information leaflets
around Sexual Diseases, TB and Malaria across
Mozambique in the drive to eradicate these
diseases.

The Association works closely with G4S in
suppor ting the setup of workplace
programmes and has also given training to
G4S Peer Educators across the county.

Communications Commission of Kenya
(CCK)

CCK is the regulatory authority for the
communications sector in Kenya. Established
in 1999 by the Kenya Communications Act
(KCA) No. 2 of 1998, CCK’s initial mandate
was regulation of the telecommunications and
postal/courier sub-sectors, and the
management of the country’s radio-frequency
spectrum.

G4S is a key player in the postal sector and
holds a 15 year license issued by CCK.  Certain

parts of the alarms response business, including
communication frequencies, are also subject
to licensing by this body.

The Kenya Security Industry Association
(KSIA)

The KSIA is a federation of private companies
whose core business is the supply of security
products and services.

KSIA acts as a self regulatory body for the
private security industry in Kenya in the
absence of a regulator y authority.

Its aim is to provide a forum for issues within
the industry, and act as a focal point.

G4S Kenya Limited, represented by Eng. Jack
Muchira, sits on the governing council.

Kenya Association of Manufacturers (KAM)

Kenya Association of Manufacturers is a
representative organisation for manufacturing
value-add industries in Kenya. Established in
1959 as a private sector body, KAM has
evolved into a dynamic, vibrant, credible and
respected business association that unites
industrialists and offers a common voice for
businesses.

G4S in Kenya is a member of KAM, which
provides an essential link for co-operation,
dialogue and understanding with the
Government by representing the views and
concerns of its members to the relevant
authorities.

Courier Industry Association of Kenya

The CIAK mandate is to look after the
collective interest of the Courier Businesses
in Kenya and encourage regulatory compliance
within the formal courier industry in Kenya.
Eng. Jack Muchira, Deputy Managing Director
G4S Kenya Limited, is the Vice Chairman of
the body.

Kenya Private Sector Alliance (KEPSA)

KEPSA is the apex body and single voice of
the private sector, with a membership that
comprises more than 60 Business Membership
Organisations (BMOs) and in excess of 180
corporate organisations.

The strategic focus for KEPSA is the advocacy
on behalf of the private sector regarding high
level national cross-cutting issues, and the
coordination of private sector engagement
in public-private dialogue.
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G4S plays an important
role in society. We
make a difference by
helping people to
operate in a safe and
secure environment
where they can thrive
and prosper.

Our size and scale means
we touch the lives of millions
of people across Africa and
we have a duty and desire
to ensure the influence we
have makes a positive impact
on the people and
communities in which we
work.
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G4S plays an important role in society. We
make a difference by helping people to
operate in a safe and secure environment
where they can thrive and prosper.

Our size and scale means we touch the
lives of millions of people across the globe
and we have a duty and desire to ensure
the influence we have, makes a positive
impact on the people and communities in
which we work.

Business ethics
Integrity is one of G4S’ core values - being
a responsible business partner, employer,
customer and supplier is an important part
of our strategy and forms an essential
foundation on which we carry out our
business. In our view, ethical behaviour of
corporations should not be just a reaction
to regulation or legal compliance, but a means
of doing business which gives customers,
employees, partners and communities the
confidence that they are working with an
organisation which is not prepared to
compromise on standards to achieve its
financial objectives.

We see integrity and strong business ethics
as a core part of the G4S strategy and
fundamental to the way we operate. To
ensure that high standards of business ethics
remain a key component of our strategy
and how we conduct our business, we have
established an Anti-Corruption Steering
Group, which repor ts to the Group
Executive Team, comprising representatives
of our Legal, HR, Communications and
Internal Audit functions.

A Group-wide Ethics Code sets out how
we expect our employees to behave in
order to “live” our value of Integrity.  The
Code ensures that our employees
understand how they can play their part in
delivering high ethical standards across the
group.

This is supplemented with a Business Ethics
Policy which provides a more detailed

summary of the group’s ethical standards
of operation. Both documents apply to
employees at all levels and establish a number
of ethical principles and standards which
should underpin behaviour throughout G4S.

Both the Code of Ethics and Group Business
Ethics Policy were amended in 2011 to
account for the implications of the UK
Bribery Act.

Bribery Act training in Africa was rolled out
in late 2011, with over 2000 Managers
par ticipating. The training programme
supports a wider understanding of G4S’
Integrity values and Business Ethics Code.
On-boarding / induction programmes for
new employees were also amended to
provide an overview of the Ethics Code
and training in the Ethics Code and Bribery
Act.

Ensuring high ethical standards
In order to ensure that everyone in the
group understands their obligations in
relation to the Ethics Code and Policy, the
CSR Committee, on behalf of the board:

Updates the code and policy each year,
incorporating evolving legislation and
evaluating any risks to the group’s
integrity.

Distributes the code and policy to
managers and require them to personally
sign up to playing their part in ensuring
their implementation and therefore the
group’s compliance.

Requires managers to disseminate the
code and policy within their area of
responsibil ity and reinforce the
importance of ethical behaviour through
employee induction, training, employ-
ment contracts, staff handbooks and
other actions.

Delivering high ethical standards
across the group

G4S Ethics Code

Being safe and secure

Putting health and safety first

Protecting the security of our
customers and the public

Carefully following company rules
and procedures

Being honest and trustworthy

Always following  the law

Reporting any wrongdoing

Never offering or taking a bribe

Avoiding any conflict of interest

Being fair and considerate

Showing respect and consideration
for others

Treating people fairly

Considering our local communities

Thinking about the environment

Being professional and proud

Doing the best job you can

Looking smart and professional

Being a good role model

Safeguarding the G4S name
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To ensure that employees comply with the
policies:

Businesses are asked to conduct an
evaluation of the risks within their
business.

Business ethics is included as a key
component of the Global Internal Audit
function which carries out specific audits
in high risk countries or in businesses
which have been identified as being at
risk of non-compliance.

Whistle-blowing facilities are provided
at a global and local level so that any
practices which do not comply with
these standards can be repor ted
confidentially and can be investigated
thoroughly.

Where investigations reveal evidence of
unethical conduct, disciplinary action is taken
which may range from a formal reprimand
to termination of employment.

Benefits of ethical business
We believe that high standards of ethical
conduct provide a market differentiator and
those organisations with the highest ethical
standards will have the most positive impact
on the lives of those around them and,
ultimately, will be the most successful. There
are many benefits of operating to high ethical
standards:

Customers can be sure that they are
working with a good company, which
has high ethical standards and makes a
positive impact on society, not just as a
result of the service it offers, but also the
way it behaves. They can be confident
that we will always operate to the highest
standards and will not compromise their
reputation as a result of unethical conduct
and they will know that we have systems
and processes in place to ensure that
employees operate to the highest ethical
standards.

Employees can be sure that they are
working for a good company, which has
high ethical standards and makes a
positive impact on society. They will be
clear about the expectations that G4S
has of them in terms of behaving ethically
and representing the G4S brand in an
appropriate way and they will feel able
to report any concerns about ethical
behaviour within the group and can be
confident that they will be investigated
and acted upon in absolute confidence.

Partners/Suppliers can be confident that
any business venture entered into with
G4S will be done on the basis of strong
ethics and that any form of unethical
behaviour will not be tolerated. They will
be sure that G4S employees will not
compromise the reputation of a supplier
or partner as a result of unethical conduct
and they will be clear about our
expectations of them as a partner or
supplier to the group and our zero
tolerance policy in terms of unethical
transactions or behaviour.

Investors can be confident that they have
invested in a company which has high
ethical standards and therefore will not
be prone to criticism regarding ethical
issues which could affect the company’s
reputation, business performance or
market value.

Communities can be sure that G4S will
behave ethically in all of its dealings with
employees, customers, governments,
partners and others in the community
and will be confident that G4S will have
a positive impact on the local community
in which it operates and will respect G4S
as a “good” company.

The UK Bribery Act

As a major global company we recognise
the threat that bribery poses to economic
progress and development around the

world. G4S is completely opposed to bribery
and corruption in any form and we are fully
suppor tive of countries implementing
effective legal frameworks to combat bribery
and which help to ensure that people are
clear about their responsibilities to conduct
business in an open and honest manner.

The UK Bribery Act 2010 came into effect
in July 2011 and applies to the actions by any
person or business, in the UK or anywhere
else in the world, with a close connection to
the UK. This includes:

People who are ordinarily resident and
live or work in the UK.

British citizens, including those based or
employed overseas.

British businesses.

Organisations that are registered in, or
organised under, the laws of the UK.

Organisations that carry on business,
even a small part of their business, in
the UK.

The legislation therefore applies to the whole
of G4S and for this reason all Managers are
required to undertake appropriate training.

Bribery Act Offences

The Act creates four new criminal offences:

Giving a bribe.

Taking a bribe.

Bribing a foreign official.

Failure by a commercial organisation to
prevent bribery by persons acting on
its behalf.

Impact of UK Bribery Act

G4S has prepared a Bribery Act audit
programme to check and test compliance
of businesses with anti-bribery controls and
processes. This includes the implementation
of new and revised policies, employee and
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management training, and awareness
programmes and implementation of
employee confidential reporting hotlines.
Bribery Act audits will be performed in
2012 across various Africa countries /
business units.

Anti-bribery controls and processes include
the completion by each business / country
of the Business Ethics Risk Assessment
Questionnaire.

The questionnaire collects information for
the assessment of the nature and extent of
the business exposure to potential external
and internal risks of bribery. Depending
upon responses, an overall risk rating for
the business is calculated. Where compliance
gaps are identified then a separate section
is completed where actions are entered
with owners and deadlines.

The questionnaire has been added to the
Group Risk and Control Self Evaluation
(RACSE) online system.

As an interim measure, manual versions of
the questionnaire were collated by Africa
regional management and uploaded into
the system on behalf of countries / business
units.

Submission and results will be reviewed and
moderated by Group Internal Audit and
Africa Regional Management in early 2012.

Group Internal Audit will use the questionnaire
results along with the Transparency
International Corruption Perceptions Index
to assess high risk countries / business units
and plan current and future Bribery Act
audits.

The introduction of the Bribery Act also
prompted the review, and where appropriate,
revision of six relevant G4S policies. In addition,
six new policies were created.

The Human Resource (HR) Minimum
Standards were also updated to account for
changes to the policies that were HR related.

Training on the Bribery Act
To ensure that employees understood the
content of the Bribery Act, and the correct
interpretation of it in real life situations, training
was provided. The training was delivered
through an online training application, as well
as a workbook solution where the online
training was not viable.

The first group of employees who received
the training, all online, consisted of 42
managers.

The second group of employees were all
employees who manage others and all
employees working in the sales, finance,
procurement, HR, communications and legal
functions.

In addition, any other employees in positions
where they may have the authority or
opportunity (authorised or unauthorised) to
make payments from company sources to
third parties, were also included within this
group. Most of the training was completed
online, and 1275 employees participated.

The remainder of our employees consisting
of front line employees and other employees
who do not manage others and have no
opportunity to make payments to external
par ties from company sources, were
communicated to with Awareness Campaigns.

All new employees will receive training on
the Bribery Act as part of their induction
programme which includes an overview of
the Business Ethics Code.

Bribery Act Controls -
Whistleblowing
G4S requires all businesses to provide
employees with the facility to report concerns
locally to senior management. These may
include fraud, misrepresentation, theft,
harassment, discrimination or non-compliance
with regulations, legislation, policies or
procedures.

Each country in Africa has allocated
responsibility to a person who will be
answering calls and emails relating to claims
of bribery and corruption, made by
employees.

Each country has established a local hotline
telephone number and local hotline email
address that can be used by employees.

There is also an international telephone
number to which employees can escalate
matters that are not resolved satisfactorily
locally, namely the Safe-to-Say telephone
number (+1 561 207 2609).

To communicate and create awareness, these
telephone numbers and email address, each
business created A4 size posters, which were
placed in prominent locations throughout
the business. The hotline telephone numbers
were also added to employees’ payslips.

All concerns reported via the whistle-blowing
facility and those received by other means
are reviewed by the Regional HR Director
and where applicable referred to the Head
of Internal Audit. Where our investigations
reveal evidence of unethical conduct,
disciplinary action is taken, which may range
from a formal reprimand to termination of
employment.

CSR Checklist
Within G4S, a CSR checklist is used for
assessing new market entries, major contracts
and other significant investments to ensure
they comply with political, ethical, social,
technological, environmental and legal
standards.

This checklist was used to assess a number
of projects throughout the year. Investment
proposals submitted to the Group Capex
Committee which could raise ethical issues
are evaluated against the checklist.

Feedback on the proposal is provided to
the Capex Committee for inclusion in the
decision making and sign-off process.
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Risk assessment and compliance
Nearly 70% of the 125 countries where G4S
operates can be categorised as developing
countries or new markets. Many of these
countries face a mixture of challenges including
persistent poverty, weak and volatile economic
growth, low capacity, poor infrastructure and
inadequate social services.

In a number of cases the social legislation
and regulation in many African countries is
non-existent or weak and widespread non-
compliance by the business community is
often tolerated by the authorities. In these
new markets, G4S can often bring the skills
developed elsewhere in the world to benefit
its customers and the country as a whole,
by creating significant employment and
contributing to the economic development
of the country.

There are major business opportunities in
these markets, but there can also be
associated risks. G4S policy is to comply
with all local laws and regulations and to
act ethically. Our internal audit process
enables us to identify where G4S standards
are not being met.

G4S has in place a well-developed risk
assessment process. A key feature is the
requirement for businesses to routinely assess
and report on their risks, including the actions
they are taking to mitigate these risks to an
acceptable level.

Business ethic risks are included as part of
this process. The risk assessment covers a
wide range of business risks that are relevant
to G4S including macroeconomic trends,
marketplace issues, product and key focus
areas identified by executive management.
Businesses are encouraged to consider how
risks can become opportunities that can be
used for the benefit of G4S and its
stakeholders.

The system provides an effective means for
our businesses to:

Identify and analyse risks that could impact
upon the business and their stakeholders.

Check the controls that they have in
place to manage and mitigate these risks.

Make improvements to the controls
where necessary.

The key feature of this process is the
requirement for businesses to routinely
assess and report on their risks, including
the actions they are taking to mitigate these
risks to an acceptable level.

Risk management committees exist at
regional, divisional and group level. The
regional committees meet at least annually
and the divisional and group committees
meet quarterly. A standard agenda covering
risk and control issues is considered at each
meeting and risk profiles are reviewed and
updated.

Internal Audit
Internal Audit is one of the cornerstones of
ensuring high standards of social as well as
financial and corporate responsibility by
monitoring business compliance with our
Business Ethics Policy throughout G4S.

In addition to the Internal Audit function,
the Africa Regional office appointed a
Regional Audit and Compliance Manager in
mid-2011 to oversee various business risk
management processes including internal
audits across Africa.

The risk-based, three year, group internal
audit plan ensures that all businesses receive
at least one visit during a three year period.

Whilst ethical compliance has many facets,
Internal Audit is the means to monitor many
of these within the general course of a
controls audit covering standards of business
practice , corporate governance and
employee relations.

Overall, this monitoring activity helps to
ensure that both managers and employees
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have a clear understanding of G4S’  standards
of operation and the expectations of our
stakeholders. Managers are also given
assurance on their compliance with G4S
standards and any remedial action to be
taken is identified.

Group Risk Management policy requires an
Internal Financial Review to also be performed
and reported on annually for every country
/ business unit. This involves a detailed review
of the balance sheet.

In 2011, 25 of 30 (83%) Internal Financial
Reviews (IFRs) were completed and reports
issued.

The overall statistics represent a significant
improvement compared to 2010.

Focus for 2012
Group Internal Audit has planned 25 audits
for Africa in 2012. These include 12 Bribery
Act implementation audits and 5 follow up
audits.

2012 will see G4S roll out the internet-
based RACSE system to the Africa business
units.

IFR planning and performance for 2012 will
follow a more strategic approach for
completion at an appropriate time, alignment
with Group Internal Audit schedules with
the objective of identifying and addressing
issues timeously, and adding value to the
country / business unit.

A Minimum Controls Review and Certification
Programme will be introduced from 2012
and will become a mandatory bi-annual
requirement for every country / business.

In addition to driving good corporate
governance, the programme makes practical
business sense in terms of improving
operational and financial performance.

The ultimate aim of the programme is to lay
the foundation to improve operational and
financial performance through the
implementation of a strong control environ-
ment and good corporate governance.
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As Africa’s largest
private employer, our
approach to people
management has a
material impact on our
business and is a key
focus for our
management.

Our customers rightly
expect high levels of
professionalism and
commitment from G4S in
all parts of our organisation.

To ensure that our people
are fully engaged and
motivated to meet
customers’ expectations, we
invest in and involve them
so that they feel engaged
and motivated about being
part of G4S.
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“Over the years G4S has developed a
solid reputation as an organisation that
is uncompromising in its focus on
compliance with industry standards and
regulations. We guard our reputation
carefully and are proud to make a
difference in the communities we
operate.  At G4S, we are committed to
acting with integrity in everything we
do. In order to support this endeavour,
the company invests in employees that
will uphold its company values and that
have the potential to become
ambassadors for the organisation.

G4S is committed to developing an
environment in which people
understand their work and what is
expected of them. Employees are
provided with the necessary tools not
only to develop within their positions,
but to enjoy what they do. We believe
that at all levels throughout the
organisation, our people need to be
able to see the value that they add to
the company and the community. Every
employee is an ambassador for G4S
and plays an important part in the task
with which we’ve been entrusted: to
provide our clients, and the communities
in which we operate, with a secure
environment. It is our high calibre of
people that enables us to do this; they
are the golden thread that runs through
our organisation.

We are committed to continuously
developing and refining our processes
and procedures to ensure as safe a
working environment as possible for all
employees and other stakeholders.
Through continuous awareness and
training programmes, we continue to
develop higher levels of safety and
environmental consciousness across all
Africa business units . Inevitably, our size
and commitment affords us the ability
to make a tangible difference in the lives
of people across Africa.”

Elanie Kruger

Regional Human Resources Director

18CSR Report 2011

HR Standards and KPIs
G4S has set clear standards to ensure that
all employees are treated with respect, dignity
and fairness, wherever they work across the
Africa continent.

We believe that compliance with these
standards helps form a strong relationship
with employees based on trust and creates
pride in the organisation. Our employee
engagement strategy is built on this premise.

The standards cover issues such as:

Health and safety.
Diversity and inclusion.
Transparent and fair procedures for
dealing with disciplinary matters,
grievances and redundancies.
Reward and recognition.
Labour relations and freedom of
association.
Performance appraisals and
development reviews.
Training, development and succession.
Talent management.
Recruitment, selection and screening.

Local line and HR managers are responsible
for ensuring compliance with these standards.

Each business and region is required to report
annually on compliance with each of the HR
standards. The Internal Audit Department
also checks on compliance with the HR
standards during normal business audits.

The HR KPIs are reported monthly by each
business and group-wide KPIs are reported
at each meeting of the board.

Employment Standards
The terms and conditions of employment
offered by G4S in Africa compare very
favourably within our sector and are an
important element of our proposition to
attract and retain high calibre employees.

We believe that in order to protect the

interests of our employees and customers
and to protect G4S’ reputation, it is of the
utmost importance that each individual business
unit applies rigorous background screening
and selection techniques when selecting people
for employment.

Across G4S in Africa we ensure that our
employees receive terms and conditions of
employment at least as favourable as those
established by legislation, collective agreements
or industry standards.

Our strategy, as an industry leader, is to change
these markets by raising the standard of
professionalism within the industry, such that
customers understand the value of the
solutions offered and are willing to pay
accordingly. In this way terms and conditions
for employees can be improved as these
markets change over time. We also work
with governments, customers and unions to
improve conditions for employees wherever
the market and economic conditions allow.
This ensures that we retain our reputation
as a progressive employer.

Employee Engagement
Across Africa, our approach to employee
engagement can be described as treating
our employees with PRIDE. By this we mean
we:

Protect their basic needs.

Respect them as individuals.

Involve them in the business.

Develop their skills and potential.

Engage them fully.

All G4S companies are responsible for the
development and implementation of employee
engagement strategies for their own area of
the business and their impact are monitored
through regular employee surveys. These
strategies are in accordance with other group
standards, including the Business Ethics Policy
in which G4S sets out the ethical standards
which underpin our treatment of employees
and other stake-holders.

The shape of the Africa
organisation

Angola 427
Botswana 2 700
Cameroon 4 663
DRC 6 057
Gabon 155
Gambia 740
Ghana 6 289
Guinea 1 673
Ivory Coast 4 190
Kenya 14 970

Lesotho 1 000
Madagascar 2 230
Mali 1 011
Mauritania 405
Mauritius 366
Morocco 9 315
Mozambique 12 852
Namibia 1 990
Nigeria 4 850
Regional HO 41

Rwanda 365
Sierra Leone 1 357
SA Care & Justice 501
SA Cash Solutions 3 065
SA Secure Solutions 9 690
Tanzania 1 377
Uganda 3 304
Zambia 5 930

As per December 2011

Overview of Country specific employment
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In addition, The International Code of
Conduct for Private Security Providers (of
which G4S is a signatory), states that Signatory
Companies are to cooperate in good faith
with national and international authorities
exercising proper jurisdiction, in particular
with regard to national and international
investigations of violations of national and
international criminal law, of violations of
international humanitarian law, or of human
rights abuses.

Our long-term commitment to employees
and human rights ensures all parties are given
due consideration.

Our strategy
We believe that employee engagement is a
critical driver of business success, helping us
improve employee stability and increase our
employees' motivation to deliver excellent
service to our customers, leading in turn to
sustainable business performance .

Through continual monitoring of employee
key performance indicators and rigorous
analysis of employee feedback we ensure
engagement stays on the agenda of every
manager and every business.

G4S minimum standards on topics such as
strategy development, policies, management
training and respect for international standards
have been implemented over the last two
years and progress in achieving full compliance
is monitored regularly. As well as direct
employee engagement, we continue our
strategy of building constructive social dialogue
at both local and regional levels.

Our Ethical Employment Partnership with
UNI, the Global Union Federation for the
services sector, is still unique in our industry
and provides further evidence of our proactive
and unique approach to engaging with our
employees’ chosen representatives.

Employee Engagement Survey
G4S conducts a Bi-Annual Employee
Engagement Survey. The most recent survey
was conducted in June 2011 and the results
were published in August 2011.

The Africa response rate was 49%, an
increase of 36% on the 2009 response
rate.

25 countries in Africa par ticipated,
compared to 9 countries in 2009.

The Average favourable score for G4S
overall was 81% (76% in 2009).

The Average favourable score for Africa
was 67% (59% in 2009).

93% of Africa employees believe they
understand the procedures which they
must follow in their job.

88% of Africa employees believe they
have been well trained to perform their
jobs.

80% of Africa employees feel part of the
“G4S Team”.

70% of Afr ica employees would
recommend G4S as an employer to a
friend.

70% of Africa employees intend to still
be working at G4S in one year’s time.

Compliance Focus

Ethical Focus

Integration Focus

Fatal Incidents - 2010 & 2011

25

20

15

10

5

0

Serious incident: attack related

Serious incident: non-attack related

Serious incident: road traffic accident

Serious incident: political unrest*

Death: attack related

Death: non-attack related

Death: road traffic accident

Death: political unrest*

* not counted as “work” related

2010 2011
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Health and Safety
At G4S, we believe that the health and
safety of our employees is of paramount
importance and that as the world’s leading
secure solutions group we must continue
to set the standard for health and safety in
our industry.

Our Strategy
G4S in Africa has developed a dynamic Health
& Safety strategy aimed at providing as safe
a working environment for our employees
and other stakeholders as possible.

To embed the strategy, all businesses are
assessed continuously against the health and
safety model and minimum standards, to
ensure focused action in the appropriate
areas and that sufficient progress is being
achieved.

This model builds on a firm foundation of
compliance with local laws and regulation,
with a strong ethical focus to protect employees
from harm, integrating good practice into the
organisation at every level, and ultimately
differentiating G4S by demonstrating thought
leadership on health and safety to all our
stakeholders.

Our standards go significantly beyond the legal
requirements in many of our markets and
cover areas such as training, communication,
reporting, risk assessments, KPIs and formal
performance reviews.

Critical Country Reviews
Critical Country reviews (CCRs), an initiative
developed by G4S Group, were conducted
in six Africa countries:

Zambia

Kenya

DRC

South Africa Cash Solutions

South Africa Secure Solutions

Mozambique

The aim of the CCRs is to use internal health
and safety expertise to review countries
which had two or more fatalities in a year,
and develop strategies to mitigate and manage
such incidents in future.

CCRs covered the following three aspects:

Fatalities in 2010 which lead to the CCR.

H&S Key Performance Indicators (KPI)
compliance.

H&S Compliance.

Feedback was overwhelmingly favourable in
terms of H&S Minimum Standards com-
pliance and Risk identification, mitigation and
management relating to the 2010 fatalities.

Performance in 2011
The HSSEC (Health, Safety, Security,
Environment and Community) programme
was developed and rolled out in 2011. The
most significant benefit of the programme
was the standardised approach towards
Health and Safety across all business units
in the Africa region, ensuring Group KPI
compliance once fully implemented. The
programme sought to bridge the gap
between limited health and safety legislative
requirements in most Africa countries and
international best practice standards.

The appointment and training of Health &
Safety ‘exper ts’ per countr y and the
establishment of HSSEC committees at the
various required levels throughout the region
has ensured the cascading of Health and
Safety roles and responsibilities to all levels
of the region.

In 2011, G4S Africa achieved a 29% reduction
in reported incidents from 2010, which is also
a significant reduction since 2009.

Although the overall level of fatalities remains
high, safety standards in different countries
vary dramatically as a result of different cultural,
legal and social dynamics. Compared with
external benchmarks G4S performs well.

Critical Country Reviews

Democratic Republic of Congo (DRC)

Kenya

Mozambique

Zambia

South Africa
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Focus for 2012

All efforts will be focused on the further
development of the health and safety culture
within the region. A behavioural based safety
system will be introduced in 2012 and the
programme, along with the continued training
and awareness programmes, are expected
to significantly further reduce the number
of workplace incidents.

The awareness and continuous training
programmes include:

Safety Matters

It is a continuous awareness programme
aimed at highlighting the top twelve risks
(based on past incidents) facing G4S
operations in Africa.

HSSEC Toolbox Talks

The Toolbox Talks is a continuous training
tool aimed at providing training on topics
related to Health and Safety, personal
Security, Environmental issues and
Community Social Responsibility.

Safety Matters – Lessons Learnt

The Lessons Learnt programme is a con-
tinuous training initiative which analyses
past G4S incidents, identifies the root
cause and offers best practice solutions
for the prevention / management of
similar incidents in future.

Safety Handbook

The Safety Handbook, which includes
French and Portuguese translations,
provides guidance on all health and safety
related topics relevant to operational
staff. In addition to providing a readily
accessible guide, the handbook ensures
standardisation in our approach and
understanding of Health and Safety across
the Africa continent.

A number of countries within the region
have also been identified to undergo
specialist training and development in order
for them to be able to provide health and
safety related services to our clients.

An addition to the toolkit is planned for
rollout in 2012 to assist business units to
achieve greater Group Health and Safety
Strategic Approach levels.

Securing our People

21 CSR Report 2011
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Talent Management

In G4S Africa, we believe that having the best
people in our business underpins our abilities
to shape and implement our strategic plans,
adapt to change, build long-term partnerships
with customers and engage our employees.
Continuing to invest in the development of
our people and in particular the talent pipeline,
is vital to ensure they have the skills, knowledge
and behaviours to meet increasingly complex
challenges. As well as leading to improved
performance for individuals, investment in
the development of our talented leaders and
managers in turn assists in motivating and
retaining our employees through the creation
of an environment where people are
encouraged to reach their full potential.

The talent management strategy across Africa
not only provides an environment for the
further development of the Region and our
people, but ensures the delivery of our
commercial strategy in the countries in which
we operate in the medium to long term. In
the past year, we have implemented a number
of best practice initiatives to drive our
attraction and retention strategies.

Attracting the Best People
In G4S our employer brand is inextricably
linked to our core values and describes a
mix of characteristics, benefits and ways of
working with the countries in the Region
that differentiates us from other organisations.

We believe we can only deliver on our
promises if we have a true partnership with
our people so that together we can transform
the challenges that we face as a company
into oppor tunities for our employees.

Africa Careers Centre

In 2011, G4S Africa enhanced its ability to
attract the very best people at all levels into
the organisation by creating an online Africa
Careers Centre to enable it to attract the
very best people, from the widest internal
and external global audiences. Using the latest

online recruitment and candidate processing
technology, G4S Africa provides an engaging
candidate experience.

The Africa Careers Centre is a website
dedicated to G4S Africa recruitment and is
designed to improve the job-seeker experience
by focussing on Africa-specific roles in one
online space. It aims to automate the
recruitment process for middle, senior and
strategic management vacancies, reducing
recruitment costs and improving hiring efficiency.
In the medium to longer term, its intention
will be to improve employee engagement and
retention of both new hires and current
employees, whilst also creating an online
database of  ‘go-to’ candidates, ready to be
deployed across the Region.

We have expended significant energy on
promoting the G4S Africa brand both
internally and to a wider audience through
the use of the Careers Centre and our
attendance of recruitment summits. In addition,
we commenced a process of building a high
quality pipeline of talented individuals from
within the organisation and across the world
through the creation of Expression of Interest
Roles linked to line and functional talent pools.

In 2011, this process allowed us to fill a
number of key managerial vacancies in the
businesses.

Improved Recruitment and Selection
Processes
In 2011, a review of our Africa region current
managerial recruitment and selection
processes took place in order to understand
how our existing practices add value to the
hiring decision and where improvements can
be made. A standardised recruitment and
selection process for all senior and strategic
managerial vacancies was implemented. This
uniform approach to hiring utilises structured
interviewing techniques, psychometric
assessments and background screening - all
within a prescribed timeframe designed to
ensure we employ only the best people in
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our organisation and provide the best possible
candidate experience.

Retaining the Best People
Robust Performance Management

Performance Management, in its many forms,
is one of the key business processes and HR
minimum standards in G4S Africa. In the past
year, much emphasis was placed on imple-
menting robust performance management
practices.

Our approach to improve performance
management in the Africa region flows from
our strategic plan, measures progress against
carefully defined goals and rewards employees
for behaviour and actions that meet those
goals and support the strategy.

Two important outcomes of our performance
management process are the Talent Review
and Development Review processes.

Talent Review Process

Twice annually, G4S Africa’s management are
reviewed for inclusion in our talent pipelines.
A number of criteria are considered, including
current levels of performance, aspiration,
engagement and ability.

Management Development Programmes

In 2011, G4S Africa’s senior and strategic
management participated in three manage-
ment development programmes.

Twenty of our senior leaders participated in,
and graduated from, the G4S Africa
Management Advancement Programme
(MAP). This postgraduate programme is run
in conjunction with WITS University Business
School in Johannesburg, South Africa, and
aims to equip our future leadership with the
business knowledge and commercial acumen
to meet the ever-changing challenges
encountered by a business operating in a
global economy.

A handful of our strategic management were
also invited to participate in two Group-wide
development programmes, the Strategic

Leadership Network (SLN) and the Global
Leadership Programme (GLP).

The SLN is a network of senior leaders who
have the potential to grow into some of the
top 100 roles in the Group over the next
three to five years. The SLN participants meet
regularly to review and give input to the G4S
strategy, as well as create more opportunities
for teamwork and collaboration across our
internal business. In addition, the group have
completed critical business projects that have
generated value for G4S, with substantial
recommendations and outcomes that the
Group is taking forward.

The Global Leadership Programme (GLP)
is aimed at senior managers at the next level
in the talent pipeline and provides the
participants with the opportunity to further
develop and enhance their business skills.

Next Steps
The focus for talent management across the
Afr ica region in 2012 will be the
implementation of a comprehensive and
standardised review of our management at
all levels in order to further identify our
strengths, develop our capabilities where
gaps may exist, and enhance our ability to
deliver our commercial strategy in the
medium to longer term.

In addition, we are creating regional in-house
development programmes to further enrich
our line and functional management's business
skills and commercial acumen.

Diversity and Inclusion
In G4S, we believe that increased diversity is
vital to our continued success because the
skills and talents needed to lead, develop and
grow a global business are found in people
from a diverse range of backgrounds.

Our challenge is to attract and retain the
best people from the widest possible pool
and provide them with an environment in
which the can reach their full potential.

MAP Course 2010 to 2011

This course was truly an excellent
experience for me personally and was
in fact a life changing journey. The process
commenced with an invite to complete
various online tests and evaluating
instruments which for example included
being given several business scenarios
and selecting the best option in terms
of business decisions. This in itself was
already a magnificent experience and
then finally to be nominated to do the
MAP Course was a great honour and
privilege.

The course commenced with putting
the syndicates together and establishing
group dynamics and ground rules. This
was very interesting to learn and
understand again the strengths and
weaknesses of myself and those of my
syndicate members. The team spirit and
friendships that developed amongst the
students were incredible and again life
changing in itself.

The subjects that were dealt with as well
as the assignments were very applicable
and I was proud to recognise that many
of the principles that we were taught are
applied in G4S. Probably one of the most
interesting aspects of the course for me
personally was to apply the principles
and transfer the knowledge to the staff
working for me. This is still a continuous
process and it is truly satisfactory to see
how my staff develop as a result of the
transfer of skills and knowledge.

I really appreciate the fact that G4S
invested in us as management and as
mentioned, this is a life changing
experience. It is now up to us to continue
the process of learning, developing our
staff and passionately achieving the
required results.

Francois Steynberg
(Regional General Manager - G4S Cash
Solutions (SA) (Pty) Ltd)
MAP Top Achiever

Securing our People
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Africa Total No.

Male 101 917

Female 8 166

G4S
Africa’s Total

Gender
Distribution

93%

7%

Gender representation in Africa

Position/Role Percentage

Front Line Staff

Male 95 206 93.65%

Female 6 454 6.35%

Supervisor

Male 3 396 93.89%

Female 221 6.11%

Administration

Male 2 401 66.22%

Female 1 225 33.78%

Managerial

Male 914 77.46%

Female 266 22.54%

Africa Totals

Male 101 917 92.58%

Female 8 166 7.42%
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To support the implementation of the strategy
we launched an assessment tool. The aim of
which is to help business identify gaps in their
current approach to diversity and inclusion
and provide some suggestions as to what
actions to take to fill the gaps and to develop
best practices. There are a number of
dimensions in the strategy which are aligned
to the key business processes such as
measurement and monitoring, communication
and marketing, recruitment and selection.

The model we use to define how Diversity
and Inclusion is embedded in the business
strategy is shown alongside.

Progress in 2011
At regional level we set ourselves an objective
that all businesses in Africa complete the
assessment, and create plans to address gaps.
This was achieved by the end of 2011.

Information from the assessment has enabled
us to identify risks, share best practice, and
make recommendations about future
progress.

Plans developed as a result of the self-
assessment are now being implemented for
2012 and we expect to see more businesses
moving to the compliance level.

G4S also launched a global online training
tool called the Culture Wizard. This website
is designed to provide users with a cultural
learning resource to assure that all of our
associates appreciate the cultural mosaic that
makes our organisation strong and vibrant.

Next steps for 2012

All businesses will complete a diversity
and inclusion assessment.

All business will implement the diversity
and inclusion plans.

All leaders to have completed a review
of the online training tool, Cultural Wizard.

Leading
Diversity is a key differentiator for

the organisation in the industry and
in the wider community

Managing
Businesses are managing diversity

and inclusion at a level which
differentiates them positively from their

competitors

Embedding
Businesses understand the importance

of diversity and inclusion and are
working to embed it in all their

processes

Complying
Effort is put into ensuring that everyone
has an equal opportunity and processes

are fair and equitable

Starting
Businesses have not previously but
are just starting to focus in these

areas

Rating No. of Businesses

Starting 22

Complying 4

Embedding 0

Managing 0

Leading 0

Diversity and Inclusion Strategy
Progress for 2011,  Africa
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Employee Wellness

To ensure the continued wellbeing of our
employees, G4S has embarked on a number
of wellness programmes aimed at reducing
incidence rates relating to Malaria and
HIV/AIDS.

Malaria
According to the World Health Organisation,
in 2008 there were 247 million cases of
malaria and nearly one million deaths –
mostly among children living in Africa.

In Africa a child dies every 45 seconds due
to Malaria and the disease accounts for 20%
of all childhood deaths.

Malaria Initiatives
Angola
G4S Angola has a health care centre that is
open to its staff throughout the year, 5 days
a week, and that provides malaria medication
to staff when necessary.

Botswana
A G4S Employee Assistance Programme has
been started which is offered through a Non-
Profit Organisation, Lifeline Botswana. It offers
counselling and psychosocial support to all
G4S staff for all areas of wellness, including
HIV and Malaria.

Cameroon
G4S Cameroon is actively offering training
and refresher courses where trainers inculcate
the information to the trainees on Malaria.

Distribution of Mosquito Nets:  With the
support from G4S business partners like
PECTEN , Mosquito nets have been
distributed to employees.

With these partners, G4S Cameroon also
contributed about 640 USD towards an inter-

Prevalence

0

<0.1

0.1 - 0.25

0.25 - 0.5

0.5 - 0.75

0.75 - 0.9

0.9 - 1

Malaria Prevalence across Africa

Employee Wellness
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companies walk around the Douala city
(economic capital), as part of an awareness
campaign against HIV and Malar ia.

Mozambique
G4S Mozambique delivers awareness
campaigns to employees and have with the
assistance of sponsors distributed Mosquito
nets. The onsite clinic in Maputo also provides
suppor t to employees with Malaria.

Uganda
Mosquito nets have been distributed to G4S
staff members as par t of the Malaria
Prevention Programme.

G4S Malaria Initiatives
Country

Angola X

Botswana X

Cameroon X

CAR

DRC

Gabon

Gambia

Ghana

Guinea

Ivory Coast

Kenya

Lesotho

Madagascar

Malawi

Mali

Mauritania

Mauritius

Morocco X

Mozambique X

Namibia

Nigeria

Sierra Leone

SA Secure Solutions

SA Cash Solutions

SA Care & Justice

Tanzania

Uganda X

Zambia

Key

Zero to Low Prevalence

Moderate to High Prevalence

High Prevalence

X G4S Initiatives
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HIV/AIDS Initiatives
Botswana
A G4S Employee Assistance Programme has
been started which is offered through a Non-
Profit Organisation, Lifeline Botswana.

It offers counselling and psychosocial support
to all G4S staff for all areas of wellness
including HIV and Malaria.

G4S Botswana is a Member of BOCCIM -
Botswana Confederation of Commerce
Industr y and Manpower. Through its
membership G4S Botswana benefits from,
amongst many aspects, the training on HIV
& AIDS.

During 2011, employees were trained by the
Botswana Business Coalition on AIDS (BBCA)
in conjunction with BOCCIM Business
Council; on the following main basics;

Peer Education session presentations.

Basic skills on HIV/AIDS, how it is
transmitted and preventive measures,
etc.

Multiple concurrent partners.

Alcohol and drug abuse.

Cross generational sex.

Transactional love.

Behavioural change communication.

Basic facts on TB and Malaria.

Voluntary testing.

There is currently a National Campaign on
“Safe Male Circumcision” which is spearheaded
by Government through the Ministry of Health
and the National AIDS Coordinating Agency
(NACA).

G4S Botswana has joined the National
Campaign and encourages its staff to
participate.
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HIV/AIDS
According to www.avert.org an estimated
22.5 million people were living with HIV in
sub-Saharan Africa as of the end of 2009,
including 2.3 million children. This equates to
approximately two thirds of the global total
of HIV sufferers.

During 2009, an estimated 1.3 million Africans
died from AIDS. Almost 90% of the 16.6
million children orphaned by AIDS live in
sub-Saharan Africa.

In Somalia and Senegal the HIV prevalence
is under 1% of the adult population, whereas
in Namibia, Zambia and Zimbabwe around
10-15% of adults are infected with HIV.
Southern Africa is the worst impacted by
AIDS; in South Africa the HIV prevalence is
17.8% and in three other southern Africa
countries, the national adult HIV prevalence
rate now exceeds 20%. These countries are
Botswana (24.8%), Lesotho (23.6%) and
Swaziland (25.9%).

West Africa has been less affected by HIV
and AIDS, but some countr ies are
experiencing rising HIV prevalence rates. In
Cameroon HIV prevalence is now estimated
at 5.3% and in Gabon it stands at 5.2%. In
Nigeria, HIV prevalence is low (3.6%)
compared to the rest of Africa. However,
because of its large population (it is the most
populous country in Africa), this equates to
around 3.3 million people living with HIV.

Adult HIV prevalence in East Africa exceeds
5% in Uganda, Kenya and Tanzania.

Overall, rates of new HIV infections in sub-
Saharan Africa appear to have peaked in the
late 1990s, and HIV prevalence seems to
have declined slightly, although it remains at
an extremely high level.

Given its strong prevalence in Africa, G4S
supports several initiatives in Africa to
promote awareness, prevention and provide
support to HIV/AIDS sufferers.
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Cameroon
G4S Cameroon is actively offering training
and refresher courses to employees on
HIV/AIDS.

During the mandatory Annual Medical
examinations for the employees, the
contracted clinics do from time to time
diagnose tuberculosis as well as HIV/AIDS.
There is no cost to the employees to attend
the clinic.

G4S Cameroon Medics offer routine daily
consultations for any employees that are sick.

They highlight the importance of ‘Know Your
Status’ philosophy on these occasions.

G4S Cameroon has two full-time infirmaries
in Douala and Yaoundé respectively which
are supported by contract clinics to handle
both emergency as well as any protracted
cases. The contract clinics connect HIV positive
patients with the appropriate state managed
centres to obtain anti-retroviral drugs.

G4S Cameroon, through the encouragement
of CCA/SIDA, has embarked on the free
distribution of condoms since September
2011.

Cash Solutions South Africa
The G4S Cash Solutions business is party,
through its membership of the road Freight
Employers Association (RFEA), to the National
Bargaining Council for the Road Freight
Industry.

The purpose of the council is essentially to
facilitate centralised collective bargaining on
employment conditions within the Sector. As
a result of collective bargaining, an agree-
ment exists in terms of which employers and
employees each contribute 1% of basic weekly
wages toward a wellness fund.

The council has in turn utilised the funding
to contract a third party that provides the
following services:

Employee Wellness
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HIV  education and behavioural change
interventions.

Confidential  voluntary counselling and
testing.

Treatment and Support.

As a result, the above services are provided
across the entire road freight industry and
are accessible to all employees on a voluntary
basis.

Care and Justice Services South Africa -
Mangaung Correctional Centre

Staff initiatives - G4S encourages and
promotes employees to get tested. Condoms
are made freely available in all men and
women’s toilets and provisions or assistance
offered in getting ARVs (Anti-RetroVirals).

Empoyees are offered specific HIV/AIDS
training and refresher training every two
months for the benefit of both protecting
themselves in their high risk workplace, and
in terms of how to live a healthy life if they
suffer from the disease. The information
sessions are based on the G4S HIV/AIDS
Policy.

LifeAssist is employed as an external body
to assist with counselling to employees and
their families when requested.

Various leaflets are displayed on the staff
notice boards around topics such as AIDS,
and dietary advice for HIV sufferers.

Inmate Initiatives - HIV/AIDS training is
offered to all inmates.  Prevention
programmes are provided when they first
arrive at the Centre. If an inmate declares
his status, he is eligible to participate in an
ongoing HIV/AIDS educational and support
programme.

Prevalence

< 0.1%

0.1 - 0.5%

0.5 - 1%

1 - 2%

2 - 5%

5 - 15%

> 15%

HIV/AIDS Prevalence across
Africa

Source: http://en.wikipedia.org/wiki/
HIV/AIDS_in_Africa
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Ghana
G4S Ghana arranges for regular health care
checkups to be available for staff affected by
HIV/AIDS.

Lesotho

G4S Lesotho offers training on HIV & AIDS
during the company’s basic security training.
The team also joins forces with other security
companies to run HIV & AIDS awareness
campaigns with assistance of ILO. Voluntary
testing takes place several times a year.

G4S Lesotho joined up with other security
companies under the umbrella of the
Association of Private Security Companies
to launch the ‘Know your Status’ Campaign.

ILO has formed a committee that has been
trained to conduct HIV outreach
programmes. The committee comprises of
Security Officers from different Security
Companies.

Malawi
At G4S Malawi 16 Peer Educators were
trained in 2011, on HIV/AIDS and counselling.

HIV/AIDS awareness programmes have been
put in place.  Peer Educators conduct an
awareness session once a month.  The
programmes include getting people living
with HIV/AIDS to share their positive
experiences.

Mauritius
HIV/AIDS training is included in the various
local training programmes. Our Partner in
Mauritius, Rogers, is the major supporter of
NGOs in the prevention of HIV/AIDS related
diseases.  Condoms are freely available in the
male and female wash-rooms.

Mozambique
G4S Mozambique celebrated the annual
World Aids Day on December 1st. On that
day prizes were awarded to employee’s
children that had participated in the company’s
Literature and Drawing competition, the

theme was “A Generation free of HIV” and
it was done in each regional Head Office
(Maputo, Beira and Nampula).

Various training modules have also been
developed including HIV/Aids Awareness
and Peer education. Nationally 160 employees
have been trained as peer educators.

The peer educators are from major sites
and also include admin staff that go from
site to site to pass on information and conduct
awareness training on the importance of
being tested.

The following actions are taken to raise
awareness:

Distribute pamphlets and leaflets
periodically to raise levels of awareness
for HIV, TB, MALARIA and other Sexual
transmitted diseases.

Distribute posters for HIV awareness to
all offices in each province and main
projects such as Cimentos & Mozal -
BHP Billiton.

Distribute free condoms to all offices
and branches.

Have conducted 3 Confidential
Counselling and Volunteer HIV Testing
programmes in our occupational clinic.

Secure Solutions South Africa

Secure Solutions have implemented a number
of internal interventions:

A module on HIV/Aids awareness has
been incorporated into the Induction
curriculum.

An annual Wellness Day coinciding with
World Aids Day on December 1st, was
held which included various educational
interventions, voluntary counselling and
testing. Senior management participated
thereby leading by example, presentations
and speeches by employees of G4S living
with HIV and some industrial theatre
formed par t of the Wellness Day.
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G4S HIV/AIDS Initiatives
Country

Angola

Botswana X

Cameroon X

CAR

DRC

Gabon

Gambia

Ghana X

Guinea

Ivory Coast

Kenya

Lesotho X

Madagascar

Malawi X

Mali

Mauritania

Mauritius X

Morocco

Mozambique X

Namibia

Nigeria

Sierra Leone

SA Secure Solutions X

SA Cash Solutions X

SA Care & Justice X

Tanzania

Uganda X

Zambia X

Key

Zero to Low Prevalence

Moderate to High Prevalence

High Prevalence

X G4S Initiatives
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Developed various training modules
including HIV/Aids Awareness and Peer
education and Counselling.  The intention
of the training is to identify employees
from each region who can act as peer
educators who will be well positioned
to be “go to” people for employees who
wish to seek advice and information
about HIV/Aids. To date in excess of 30
people have been trained through these
programmes.

Distributed pamphlets and leaflets
periodically to raise levels of awareness.

Distributed free condoms at all offices.

Negotiated (at industry level via the
National Bargaining Forum) a security
sector HIV/Aids strategy which has been
signed by all business and labour
representatives.  A summit with various
stakeholders was convened in order to
canvass external funding for an industry
wide Awareness and VCT initiative.

Uganda
Partnered with World Vision (SPEAR Project)
to carry out voluntary HIV/Aids testing and
counselling. The Union provides condoms
which are distributed on a quarterly basis.

Zambia
G4S has facilitated various training initiatives
on HIV/AIDS from recognised trainers:

Chainama Hills College of Health Sciences
which was a joint programme sponsored
by Share from the USAID funding.

ZamAction, an organisation specialised
in providing training and HIV prevention
materials.

There are currently 7 Peer educators
and 3 Psychosocial counsellors trained
on HIV/AIDS in service.

Basic Security Course curriculum includes
a mandatory presentation/topic on
HIV/AIDS.

G4S has a monthly Awards presentation for
outstanding and deserving employees.  During
the awards presentation, emphasis was placed
on HIV/AIDS sensitisation from one of the
G4S trained Peer Educators and/or
Psychosocial Counsellor.

Provision of female and male condoms in
the gents and ladies rest rooms.  The condoms
are obtained at no cost from ZamAction, an
NGO that is promoting the fight against
HIV/AIDS.

G4S Zambia HIV/AIDS Intervention
Structure

G4S Zambia has set itself intervention targets
to effectively manage the HIV/AIDS
programmes.

Programmes:

To increase the number of Peer
Educators.

To set up a 1:20 ratio of Peer Educators
to employees country-wide.

To set up a 1:50 ratio of Psychosocial
Counsellors to employees country-wide.

To partner with more HIV/AIDS
intervention NGOs.

To increase the supply of male and female
condoms to at least 400 condoms per
month.

To par tner with institutions in the
administration and dispensation of ARVs.

To mainstream HIV/AIDS information in
the normal daily activities of the
workplace.

To get more involved in Community
Social Responsibility interventions related
to HIV/AIDS.

Employee Wellness
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Action may not always
bring happiness;

but there is no happiness
without action.

Benjamin Disraeli
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Employees making a difference
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Dawid Kuyler describes his role with
G4S Care & Justices Services South
Africa at MCC as especially rewarding
as it enables him to make a difference
in the lives of others. Dawid has
dedicated his life to improving the
lives of those around him, and in 2001,
his path led him to the Mangaung
Correctional Centre.

Dawid’s calling to help his fellow man began
early, as he studied theology at the University
of Stellenbosch, South Africa from 1976 and
obtained a BA, a BTh and a Licentiate in
Theology and was licensed as a minister in
November 1982. He started his ministry as
a hospital chaplain at Tygerberg Hospital in
Cape Town and accepted a call in January
1985 to the Dutch Reformed Mission Church
- Koelenhof near Stellenbosch.

In 2001, the Mangaung Correctional Centre
in collaboration with the Uniting Reformed
Church of SA Heidedal-Suid in Bloemfontein
called him to be the first chaplain in a Private
Partnership Prison in South Africa.

In a country seeking to rectify the imbalances
of the past, Mangaung Correctional Centre
(MCC) in South Africa must balance the safe
and secure accommodation of nearly 3,000
maximum security inmates with a duty for
care, rehabilitation and community outreach.

The ultimate aim is to reduce re-offending
and to break the cycle of crime. The changes
brought about in inmates, through the positive
work at MCC, contributes to a crime-free
and morally regenerated country. Socially
responsible interventions can also make a
difference to a community still living with the
legacy of the nation’s past.

A reduction in reconviction rates has a knock-
on effect for prison overcrowding, regarded
by the Department of Correctional Services
(DCS) as its most important challenge.

The Constitution of South Africa guarantees

religious freedom and the rights of its citizens
to practice their religion. This also applies to
inmates housed at Mangaung Correctional
Centre. Dawid Kuyler is responsible to ensure
that all inmates’ religious affiliation are correctly
registered and that they have the
opportunities available to practice their
religion. Currently inmates at MCC are
registered for 36 different religious affiliations.

Religious programmes are available to inmates
to give them the opportunity to meet at
least two to three times per week at the
Religious Care Centre to practice their religion.
This includes religious worship services, faith
studies, choirs and visits to the library to listen
to audio recordings or watch videos. Dawid
Kuyler plays an important role in supporting
the inmates and developing their spiritual
growth.

When asked what his work means to him,
he says, “To work as a religious care manager
for G4S in MCC means that one has to be
a warder, a theologian, an expert on religions,
a pastoral therapist, a manager and a jack of
all trades. I enjoy my work because I am able
to integrate my work and life experience
with an academic career. In this way I can
empower others with the work I am doing.
That is very fulfilling.”

An emphasis on “development and rehab-
ilitation” as opposed to punishment had
always been part of the plan. So too, was an
active involvement in community initiatives
in order to facilitate the effective reintegration
of offenders into society as part of a long-
term strategy of cr ime prevention.

Therefore, over and above the provision of
religious care to inmates, Dawid is responsible
for the Community Outreach at MCC and
chairs the Community Forum. The MCC
Community Forum received the Peter Olszak
Award in 2011, for Community and
Environment contributions.

A senior colleagues who works with Dawid
recently spoke about Dawid’s work, “Dawid

“To work as a religious care
manager for G4S in MCC
means that one has to be a
warder, a theologian, an
expert on religions, a pastoral
therapist, a manager and a
jack of all trades. I enjoy my
work because I am able to
integrate my work and life
experience with an academic
career. In this way I can
empower others with the
work I am doing.”

Dawid Kuyler

Religious Care Manager
Mangaung Correctional Centre

G4S Care & Justice Services
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Securing our people
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has set the benchmark for Prison Ministry in
South Africa. His duties extend to inside and
outside of the correctional environment as
he is an ordained Minister and also occupies
the national position of scribe of the general
synod of his church.

Inside MCC, his administration and security
conscientiousness is immaculate and he has
a continued partnership with the faculty of
Theology at the University of the Free State
and Master’s students in pastoral therapy.”

The positive relationship between staff and
inmates - in an environment that is potentially
threatening - has received high praise.

Crucially, G4S combines its extensive
experience in the care and management of
people within a secure environment with a

The Community Forum received in 2011 the Peter Olszak Award for Community and Environment

thorough understanding of South African
realities. The consequences of the nation’s
past reverberate through society and many
offenders come from communities and
families plagued by pover ty, hunger,
unemployment, absent figures of authority
and care, a distorted value system and general
hardship.

G4S has achieved the necessary socio-security
balance - between the provision for
rehabilitation and the protection of a safe
society. Dawid will continue to work with
G4S to provide hope and guidance to all
those around him.

Produce Donation
Bloemfontein, South Africa

As par t of the restorative justice
approach with inmates at Mangaung
Correctional Centre, South Africa, all
fresh produce produced in the MCC
horticulture training gardens are donated
to registered charities in the community.
These community based organisations
utilise the produce for soup kitchens
and primary needs in the community.
In 2011, over 25 deliveries were made
to local charities of over 4 000kg of
vegetables.

School Desk Refurbishing
Bloemfontein, South Africa

This project has been running since
2005 and aims to help schools in
disadvantaged communities by providing
them with refurbished school desks. To
date 1222 have been donated since the
start of the project, 161 in 2010 and
102 so far in 2011. This project was a
semi-finalist in the United Nations Public
Services Award.

Giving back
to the community
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As an organisation that
specialises in managing
risk, we at G4S recognise
that the threat to people
and infrastructure from
climate change is an
important and ongoing
concern for our group,
our customers and our
employees.
At G4S we are endeavouring
to be the leader in our
industry in measuring,
reporting and reducing the
intensity of our greenhouse
gas emissions.

We have set ourselves a
series of challenging targets
to increase sustainability
within our operations and
reduce our carbon footprint.

In partnership with our
customers, employees and
suppliers, we are investing in
energy efficient technologies,
reducing waste and
encouraging our stakeholders
to think about the
environmental impact of their
decisions, with the aim of
reducing the resource
footprint of our operations.



2011 Report Text - Pillar 3 7/23/12 11:15 AM Page 2 

Composite

C M Y CM MY CY CMY K

34CSR Report 2011

Global Climate Action Programme
Since the start of our Global Climate Action
Programme in 2008, we have introduced a
wide range of energy efficiency measures,
with the aim of reducing the intensity of our
carbon emissions. Through the introduction
of the “Big Think” campaign and other
environmental awareness and training
programmes, we have made great strides in
increasing environmental awareness and
developing an environmentally friendly
approach to all our business activities.

We are very proud of the progress we have
made and the steps we have taken to create
an environmentally sustainable G4S by
increasing our energy efficiency and reducing
our carbon intensity.

Establishing a Climate Action
Culture
G4S began its environmental journey in 2008
by establishing a board to oversee its Global
Climate Action Programme and a network
of environmental co-ordinators throughout
the group to measure our carbon emissions.

In 2009, a three year environmental strategy
was launched, committing us to measuring
and reporting the carbon emissions of at
least 90% of the business and setting a target
for reduction in carbon intensity of 13% by
2012, averaging 4.5% per annum, which G4S
Africa has consistently met and exceeded.

In 2011, the inaugural African Carbon Action
Forum was held with the objective of
providing all African business units, responsible
for reporting their emissions, with formalised
training in this regard. The training programme
has subsequently been rolled out to all G4S
Africa business units and all business units
will be measuring and reporting their carbon
emissions from 2012.

2011 Carbon footprint
In 2011, our total reported African emissions
decreased by 4.7% per £1m of revenue,

exceeding our target of 4.5% for the year.
This translates into a 17,8% reduction for
the period 2009-2011, exceeding the
prescribed 13% for the period. This reduction
is a realisation of the continued efforts
throughout the Africa region to introduce
energy efficiency measures across our
business, and testament to the effectiveness
of our training and awareness programmes.

Approach and coverage

We have used the WBCSD1 and WRI GHG2
protocols to undertake a measurement of
our Scope 1 and Scope 2 carbon emissions
- vehicle fleet, fuel, refrigerants, and electricity
usage for G4S occupied businesses over
which we have operational control. In addition
we have measured Scope 3 emissions from
employee business air travel.

The businesses measured in our 2011 carbon
footprint represent 94% of Africa’s operations.
We believe that the data collected and
analysed for such a significant proportion of
the Region’s operations, including each of
our different service types, allows us to
accurately estimate the carbon emissions for
100% of the Region’s businesses.

Progress in 2011

In 2011, Mozambique was also included into
the group of Africa countries reporting their
carbon emissions, bringing the total to seven
business units for the Africa Region, namely:

South Africa Cash Solutions
South Africa Secure Solutions
South Africa Care and Justice Services
Kenya
Nigeria
Morocco
Mozambique

In 2011, we also introduced the measurement
of waste and water consumption into the
Global Climate Action Programme.

Focus in 2012
All G4S Africa business units will be reporting
their carbon emissions from 2012.

Increasing our energy efficiency and reducing
our carbon intensity

Key Performance Indicators for Africa 2009 2010 2011 Year % 9-11%

CO2e emissions per £1m revenue 238 217 207 -4.7 -13.0

Average CO2e emissions per employee 1,612 1,578 1,523 -3.5 -5.6

Average CO2e emissions per vehicle 21,288 18,603 18,528 -0.4 -13.0

Average CO2e emissions per m2 building 62 70 71 13.9 13.9

Based on actual measurement

Total Emissions (t CO2 eq)
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At G4S, we seek to
make a positive impact
on the communities
wherever our staff,
customers and suppliers
live and work around
the world.

To do this we encourage
our businesses to engage
and invest in community
projects, whether directly
with cash or through staff
volunteering, fundraising and
provision of G4S services.
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At G4S, we seek to make a positive impact
on the local communities wherever our
staff, customers and suppliers live and work
around the world. To do this we encourage
our businesses to engage and invest in
community projects, whether directly with
cash or through staff volunteering, fundraising
and provision of G4S services.

The economic and social impact of G4S
reaches well beyond its working environment
and touches the lives of millions of people
around the world.

G4S provides funding, volunteers and
services to a broad range of organisations
within the communities in which we live
and work with the majority of our
investment being focused on the health,
education, welfare and support of children
and young people.

Performance in 2010

G4S has a significant footprint across Africa
employing over 111,000 people across 29
countries on the continent.  It is the largest
private employer in Africa and the second
largest private employer worldwide. We
appreciate the significant impact we have
on the local communities in which our staff
live and work. We are committed to investing
in local projects that have a direct impact
on improving the living conditions and quality
of life of the children and families that need
our support.

In 2011 the teams invested £ 331,413 in
62 projects across Africa. The various projects
included financial support of children needing
vital medical interventions in Morocco to
growing and distributing over 4,000 kg of
vegetables to deprived local communities
in South Africa.

The project focuses range from:

HIV/AIDS support, working with victims
of violent crime.

Improving living conditions for children
in rural orphanages, assisting vulnerable
pensioners.

Installing ablution facilities in schools.

Development of local libraries.

Improving the security and accessibility
of local recreational facilities.

Provision of vital supplies for centres
treating children who are suffering from
cancer.

Provision of holiday tuition projects for
learners writing final high school exams.

Cash processing services for a charity
group that cares for abused and
abandoned children and collection of
knitted squares from around the world
and coordinating the sewing of the
squares into blankets for distribution to
children in vulnerable communities.

In 2011 G4S contributed over £330,000
across the Africa region to over 60 projects.

The top 10 projects of 2011

Hajar Donations, Morocco - £ 4,620

HIV/AIDS Sensitisation Initiative Programme,
Zambia - £ 6,000

Bothakga Primary School, Botswana -
£ 6,098

Winter School Project, Care and Justice
Services, South Africa - £ 7,102

 Knit a Square, Cash Solutions South Africa
- £ 7.265

Cotlands Baby Sanctuary, Cash Solutions,
South Africa - £ 12,512

La Compassion Sans Frontiere Orphanage,
Cameroon - £ 14,385

Mohau Centre of Hope, South Africa -
£ 19,127

Friends of Karura Forest, Kenya - £ 61,321

Namibia Pensioners, Namibia - £ 104,916

Contributing to stable and
safe communities

CSR Expenditure

North West Africa £ 23,633

Southern and
East Africa £ 154,729

Kenya £ 92,046

South Africa £ 61,004
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Bothakga is one of the schools participating
in the pilot phase of a government initiative
called ‘Health Promoting Schools’ aimed
at bringing the community together in
caring for all students, particularly those
with disabilities and challenges - including
severe mental retardation - who require
specialised education. It is currently housing
forty special needs children.

The motivation behind the construction
of the sick bay was to provide a special
facility where physically and intellectually

challenged learners can receive medical
attention on the school premises, thereby
enhancing their school experience and
ensuring that they too enjoy their stay at
school.

Having the facilities situated within the
school grounds will facilitate the provision
of urgent medical attention in the form
of treatment, screening, observation,
counselling and referrals.

Bothakga Primary School
Botswana

G4S supported an educational programme
for 600 pupils from Grade 10 to 12 from
a disadvantaged community with holiday
classes.

During the June 2011 school holidays G4S
and Ikhwezi Trust arrange additional Maths
and Science classes for 10 days to advance
the pupils knowledge and performance.
G4S contributed towards the payment of
the educators for the duration of the
winter school project.

During a ceremony on 1 July 2011, a laptop
was handed over to the top student of
Grade 12 in 2010, Melissa Makgetha. She
is currently pursuing a career as a medical
professional at the University of the Free
State and G4S contributed towards her
studies through this generous donation.

Winter School Project
South Africa

The project aims to train at least 90 Peer
Educators in HIV/AIDS for Southern and
Northern Regions of Zambia who in turn
sensitised at least 30 employees each in
their business area by December 2011.

Ideally the project will spread across the

region throughout 2011 and 2012 with
all staff throughout the country being
more aware and educated on the disease.

2700 employees will have been reached
by the peer educators by December
2011.

HIV/AIDS Sensitisation Initiative Programme
Zambia

04 Top 10 Initiatives
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Knit-A-Square is a non-profit organisation
that co-ordinates the sewing together of
knitted squares received from all around
the world and the distribution of these
blankets to orphaned and vulnerable
children in South Africa.

G4S Cash Solutions assists Knit-A-Square
with the administration of incoming mail
from 40 countries around the world; the

sorting and distribution of the contri-
butions received; the maintenance of a
database of all contributions received;
correspondence with contributors as well
as the logistics of getting knitted squares
to Mangaung Correctional Centre (MCC)
in Bloemfontein where the inmates sew
these squares into blankets which are
then distributed.

Knit-A-Square
South Africa

Cotlands is a non-profit South African
children’s organisation offering services
ranging from community based care
through to residential care of vulnerable
children between the ages of 0 and 12
years.

Many of the children have been neglected,
abused, abandoned or are suffering from
a life-threatening illness. The programmes
include home based care, early childhood
development centres, toy libraries, food

gardens, counseling, places of safety and
end-stage palliative care for children with
AIDS. G4S Cash Solutions performs a
cash processing service to Cotlands and
do not charge the customer for the
service.

The service entails collecting tins from
various outlets in which people place their
loose change and bringing them to the
G4S centres to be counted.  The Cotlands’
account is then credited with the funds.

Cotlands Baby Sanctuary
South Africa

From the start of April 2011 G4S has
supported the 29 children in the centre
with food, basic supplies, school fees
provision and facility maintenance
throughout the year. The local G4S team
visits the orphanage at three month
intervals throughout the year. In the early
part of 2011 G4S made arrangements for
the orphanage to relocate from a collection
of dilapidated wooden huts to a brick
building that would provide them with a

healthier and safer environment in which

to live.  The local G4S Team will continue

to support this orphanage in the future

and support the children to develop into

healthy, responsible adults that make a

valuable contribution to society. The annual

rent provision for the new building and

the children’s yearly school fees and

household groceries will continue to be

provided by G4S in 2012.

La Compassion Sans Frontiere Orphanage
Cameroon
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G4S Namibia has made a special
arrangement for pensioners within

Windhoek to pay less for their alarm
monitoring and armed response service.

Namibia Pensioners
Namibia

G4S was touched by the work the Hajar
Association does in the local community
for disabled and disadvantaged children.

G4S Morocco decided to make a financial
contribution to the association to cover
the ongoing cost of the monthly
treatments for all 5 of the children in

Hajar’s care. The 5 children all have life
threatening illnesses, which in some cases
cannot be cured.

The donation has allowed these children
access to the surgery they need, better
health care and ultimately a better quality
of life.

Hajar Donations
Morocco

04 Top 10 Initiatives
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The Mohau Centre of Hope for Children
is situated in Attridgeville, Pretoria and is
a residential facility that cares for children
infected with HIV/AIDS. The school was
in urgent need of support towards school
fees, uniforms, clothing, bedding and toys.

The money that was donated will go
towards improving the facilities in the home
and providing the children with the supplies
that are urgently needed. The team visited

the facilities at Christmas time in 2011 and
along with the monetary donation of
£ 14,893, they also presented the home
with two flat screen TV’s, two DVD players
and a collection of DVD’s for the children
to watch.

In addition, G4S also arranged for the
delivery of outdoor play equipment which
will provide the children with the oppor-
tunity to play safely and happily outside.

Mohau Centre of Hope
South Africa

The relationship with Karura Forest is an
important one for the G4S Kenya business.
The team has become involved in a
number of important projects around
the forest which had, in the past, fallen
into disrepute due to vagrants, vandals
and petty thieves.  As part of G4S's
contribution to the safety and accessibility

of the forest by the public the team
provided the forest management with
security, CIT, Event Security and Response
services. G4S also supported the inaugural
Karura Challenge Cross Countr y
Challenge which aimed to raise funds
towards forest conservation and the
upkeep of the facilities.

Friends of Karura Forest
Kenya
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Every year the G4S employees in Kenya look
forward to the much anticipated annual
Education Trust Fund Draw. The draw has
been running for 12 consecutive years, after
it was established in 1999.

All permanent and contract employees who
have served the company for a minimum of
three years are eligible to enter the draw to
win a prize of K.shs 10 000 (£76) towards
school fees. In many instances, the money
allows the recipient’s child to attend school
for the year virtually free of charge. In total
around 55 employees’ names are drawn each
year. The employees can then nominate any
relative who is attending school to be the
recipient of the funds and the company then
arranges payment directly to the school.

To date, 656 employees have benefitted from
the annual draw with over K.shs 8 million
(equivalent of £60 000) already having been
allocated over the years to children’s school
funding throughout the country.

Annual Education
Fund Draw
Kenya

Tree Programme
Recognised
Malawi

G4S Malawi was recently recognised for the
work they are doing in the community by
planting trees in local community villages.
Malawi is ravaged by rapid deforestation
which is having a negative impact on the local
populations.

Alex Pettefer recently pledged K15 million
for 2012 that will be invested in the tree
planting programme.

In a recent interview Alex had the following
to say “We want to assist the government
in fighting climate change by, among other
things, planting as many trees a possible,
hence the need to distribute the seedlings.”

Geoffrey Kanyerere, Blantyre District Forest
Officer, thanked the company for the valuable
donations that they have consistently made
to the community over the last five years.

International Mandela Day
South Africa

July 18 is recognised around the world as
International Mandela Day where people are
encouraged to spend 67 minutes of their day
doing something meaningful for others in need.

A donations drive around the South African
G4S businesses, including the Africa Regional
Head Office, raised an amount of R3250
which was spent on purchasing staple
groceries for the grandmothers in an informal
settlement in Soweto. The grandmothers
alone care for their grand-children who have
lost their parents to AIDS.

Knit-a-Square, CSR partner to G4S in SA,
also kindly agreed to be involved and donated
blankets and teddy bears to all the children
in the grandmother’s care, as well as woolen
knitted beanies for 130 children at the pre-
school that they attend.
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In the Spirit of Ramadan
Morroco
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Throughout the month of Ramadan, G4S
Morocco conducted a major social initiative
aimed at improving the living conditions of
disadvantaged children from seven different
orphanages around the region.

The intention was to demonstrate the basic
values of sharing in the spirit of Ramadan
and to relieve the stresses that can be induced
by the holy month.

G4S Morocco teams visited seven orphanages
and associations in Casablanca, Marrakech,
Agadir, Rabat and Tangier providing them
with medicines, milk for newborns, clothing,
school supplies, school bags, books, blankets,
crutches and wheelchairs, aimed at addressing
the urgent needs of small children and
teenagers.

Raising Awareness of HIV
through Cricket
Malawi

G4S Malawi and North Star Alliance joined
forces to conduct cricket clinics for young
people with the focus being to raise awareness
about sexually transmitted diseases and HIV.

Both companies already do a lot of good
work in the community but they felt it was
important to educate the youngsters of today
about how to protect themselves in the
future.

The clinics were hosted by Mpumelelo
“Pommie” Mbangwa, a former cricketer with
the Zimbabwean national team who is also
internationally recognised as a cricket
commentator.

Mbangwa, joined North Star Alliance as a
celebrity ambassador in 2009 and fully
supports the work being done in using sport
as a tool to raise awareness. “It is important
to impart information about HIV and AIDS
to young people so as to set them on the
right path early on. Combining that aspect
with cricket is particularly effective as it helps
get their attention and gives them the means
to adopt a healthy lifestyle,” Mbangwa,
explained.

Getting Stuck into Help
Zambia

G4S Secure Solutions (Zambia) made a
generous donation of food and cleaning
materials to the value of K5.8 million to Matero
After-care.

G4S employees also committed a day to
cleaning the home and it’s surroundings.The
centre cares for the elderly and mentally
challenged which is designed to care for 48
people but is currently under enormous
pressure for space and facilities with 90 people
in their care.

At the orientation tour Mr Moses Kanjela,
G4S Operations Manager said “We realise
that Government is doing everything possible
to ensure that institutions for the vulnerable
are uplifted but it cannot do everything and
that is the reason that local businesses need
to chip in as a way of giving back to the
communities.”
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For more information visit:
www.g4s.com

For employment opportunities visit:
www.africajobs.g4s.com


